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Digital services can transform Government

Business
nalytics Lab

* Provide higher quality and value services
 Ensure more effective use of resources

e Reform civil administration

e Reduce corruption and mismanagement
 Promote transparency and trust in government
* |ncrease citizen participation
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Αντίστοιχα πολλοί θεωρούν ότι η ηλεκτρονική διακυβέρνηση προσφέρει λύσεις σε όλα μας τα προβλήματα
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Many implemented ISs
However overall picture is dire
Three of the sites Ivisited had problems
Few offer integrated services, rather than certificates
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e To Zaffatoxipiaxo o1 eyyeypauEVol OTNV NAEKTPOVIKI TAAT@OpLa Ba
gyouv T duvatomnta Tpoocfacng, eve e@IKTI Ba elval Kai 1) eyypa@n VEwy
xpnotwyv, yia g Ilepupépereg Bopeiov Aryaiov kan Ioviov.

e Amo m) Asvtepa Ba amevepyomomBel 1) IpoOcfacn Twv HEXPL O UEPA
EYyYeYPALUEVOVY Ka Ba evepyomtomnBel n Suvatomta eyypa@nc yia Tig
[Tepupépereg Atnikng kat Notiov Aryaiov.
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We even found a system that took a break over the Easter vacation
Εξοικονομώ κατ’ οίκον
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Consequently paper stacks and red tape are the rule
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Overall Greece scores poorly in the digital economy and society index,
in five areas: connectivity, human capital, internet adoptoin, integration of digital technology, and digital public services


Country with
highest score

Country with

lowest score

DESI 2017 - relative performance by dimension

DESI 1 Connectivity 2 Human 3 Use of 4 Integration 5 Digital Public
Capital Internet of Digital Services
Technology

Greece e [
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As you can see in all these areas Greece’s score is way below the EU average.
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Focusing on eGovernment according a study made for the European Commission when we look at penetration and digitisation Greece scores poorly on both.


Dimensions of change

Strategy

Public administration structural reforms
Human resource management and culture
Information systems management

Digital transformation
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Based on these findings we recommend actions in five areas:
1,2,3,4,5
I will focus on two



Structural Reforms

Document and reengineer processes

Adopt New Public Management principles
Establish transparency and trust

Simplify legislation

Improve personal data protection processes
Cooperation between lawmakers and IT staff
KPls and feedback
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Many speakers mentioned various IT efforts
These are doomed to fail unless the public administration is fixed.
You cannot have eGovernance without Governance


Action Areas

Economy

Justice

Work

Health

Tourism and culture

Governance

— State functioning
— Citizens

— Civil administration
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Based on our proposed strategy we propose to focus in six areas.
Notice how action in all of them can drastically Reduce administrative burden


Implementation principles

Once-only principle for providing data to the government
Inclusive by default

Digital by default

Cross-border by default

Interoperability by default

Openness/ transparency by default

User-centered easy to use
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All these should be guided by the idea of digital transformation.
This entails PTO


principles
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four principles
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1. Closer cooperation with businesses and citizens 
H Amazon γνωρίζει πολύ καλύτερα τις αγοραστικές μου συνήθειες, απ’ ότι το βιβλιοπωλείο της γειτονιάς μου.
Imagine the state allowing scores of small businesses to avoid tax filing by obtaining their transactions directly from their suppliers and payment processors.
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2. Empowerement of officers�Government decisions often take time, because they must pass through multiple administrative  levels. Through transparency initiatives and automated auditing these can be drastically minimized.
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3. Process optimization
Η Netflix αρχικά βασίστηκε στην ταχυδρόμηση DVD.
Σήμερα παραδίδει την ταινία που θέλουμε τη στιγμή που τη θέλουμε
Rather than asking businesses to submit diverse certificates, the state can automatically obtain the information these convey.
�
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4. Product and service transformation�Ο θερμοστάτης της Nest μαθαίνει τις συνήθειες και τις προτιμήσεις μας και έτσι δεν χρειάζεται περίπλοκο προγραμματισμό.
Rather than have businesses face the uncertainty of tax audits, the state could proactively supply a tax compliance certificate to demonstratably complying businesses.

All this happens based on four enabling technologies.


practices
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the principles are realized through four practices
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Decisions based on big data analytics
Η τεχνολογία μας επιτρέπει να λαμβάνουμε πολύ γρήγορα, πολλά, δεδομένα υψηλής ποιότητας
This allows many audits to be performed remotely,
increasing efficiency and reducing corruption.
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2. Close and continuous contact with citizens, businesses, employers, suppliers
Through process transparency businesses can get informed on the progress of their cases




Presenter
Presentation Notes
3. Automation of manual processes
Through machine learning systems can make decisions faster and more accurately.
Consider for example the task of automating routine licensing applications.  This would speed up the process and allow humans to concentrate on contentious cases.
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Και 4. Innovation, innovation, innovation in products, services, business models.
Think for example how a citizen id could be used as a know-your-customer identifier to speed up the interactions of registered citizens with all kinds of businesses.
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In sum, these are some ideas for reducing administrative burdens through digital transformation.
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Thank you!

www.dmst.aueb.gr/dds
@DSpinellis, @CoolSWEng

dds@aueb.gr




	Reducing administrative burdens through digital transformation
	Digital services can transform Government
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Dimensions of change
	Structural Reforms
	Action Areas
	Implementation principles
	Slide Number 14
	principles
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	practices
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Thank you!

